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MAY 15 213

DIVISION MEMORANDUM
No. =X ,s. 2025

ADDITIONAL GUIDANCE AND FREQUENTLY ASKED QUESTIONS ON THE
IMPLEMENTATION OF PERFORMANCE MANAGEMENT AND EVALUATION
SYSTEM (DM-OUHROD-2025-0922 & (DM-OUHROD-2025-01039)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors — CID & SGOD
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. Attached is Regional Memorandum No. 352 s.2025 dated May 02, 2025 and
DepEd Memorandum DM-OUHROD-2025-922 dated April 24, 2025 titled “Additional
Guidelines on the Implementation of Performance Management and Evaluation System”
and Regional Memorandum No. 352 s.2025 dated May 02, 2025 and DepEd
Memorandum DM-OUHROD-2025-1039 dated April 24, 2025 titled “Frequently Asked
Questions on the Implementation of Performance Management and Evaluation System”.

2. There will be an orientation — workshop to be conducted by the ASDS Office on
May 16, 2025 at Northland, Manapla, Negros Occidental.

3. All concerned are hereby instructed to give attention to this matter for
clarification and uniform implementation.

4. Immediate and wide dissemination of this Memorandum is desired.

— )
DANNIE CLARK M. UGUIL, CESE

OIC-Schools Di\r'sion Superinterg/

E Enclosure 2 As stated
B Reference 2 As stated
s e Allotment : N/A
g No. of Pages
¥ Mg To be indicate in the Perpetual Index under the following subjects:

S St Sitio Chloe, Brgy. Rizal, Sagay City, Negros Occidental
"sf Telephone Nos. 488-02-15; 722-0597/ sagaycity001@deped.gov.ph
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Republic of the Philippines

Department of Education
REGION VI - WESTERN VISAYAS

KAG4 %
No#s?

MAY 02 2025

REGIONAL MEMORANDUM
No. + 08, s. 2025

To: Schools Division Superintendents
All Others Concerned

FREQUENTLY ASKED QUESTIONS ON THE IMPLE MENTATION OF
PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM
(DM-OUHROD-2025-0922)

1. Attached is MEMORANDUM DM-OUHROD-2025-1039 dated April 24, 2025,
regarding the Frequently Asked Questions on the Implementation of Performance
Management and Evaluation System (DM-OUHROD-2025-0922).

2, Immediate dissemination of with this Memorandum are desired.

T‘(RAMIR . UYTICO EdD, CESO III
egional Director

JMM/HRDD/RM- FAQ on the Implementation of Performance Management
71/April 30, 2025

TV NORD

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149 -
oo I
Email Address: region6@deped.gov.ph e
Website: region6.deped.gov.ph B0
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[DM-OUHROD-2025-1039] FREQUENTLY ASKED QUESTIONS ON THE IMPLEMENTATION OF PERFORMANCE
MANAGEMENT AND EVALUATION SYSTEM (DM-OUHROD-2025-0922)

From Office of the Undersecretary for Human Resource and Organizational Development (OUHROD) <usec.hrod@deped.gov.ph>
Date Fri 4/25/2025 2:43 PM

To DEPED | ILOCOS REGION <region1@deped.gov.ph>; DEPED Il CAGAYAN VALLEY <region2@deped.gov.ph>; DEPED I
CENTRAL LUZON <region3@deped.gov.ph>; DEPED REGION IV-A CALABARZON <regionda@deped.gov.ph>; MIMAROPA
REGION <mimaropa.region@deped.gov.ph>; DEPED V BICOL REGION <region5@deped.gov.ph>; DepEd VI Western Visayas
<region6@deped.gov.ph>; DepEd Region VIl Central Visayas <region7@deped.gov.ph>; REGION VIII EASTERN VISAYAS
<region8@deped.gov.ph>; DEPED IX ZAMBOANGA PENINSULA <region9@deped.gov.ph>; DEPED X NORTHERN
MINDANAO <region10@deped.gov.ph>; DEPED XI DAVAO REGION <region11@deped.gov.ph>; DEPBD Xl SOCCSKSARGEN
<region12@deped.gov.ph>; DEPED REGION XIll CARAGA <caraga@deped.gov.ph>; DEPED CORDILLERA ADMINISTRATIVE
REGION <car@deped.gov.ph>; DEPED NATIONAL CAPITAL REGION <ncr@deped.gov.ph>; Tolentino Aquino
<tolentino.aquino@deped.gov.ph>; Benjamin Paragas <benjamin.paragas@deped.gov.ph>; Ronnie Mallari
<ronnie.mallari@deped.gov.ph>; Alberto Escobarte <alberto.escobarte@deped.gov.ph>

Cc  Andrea Lim <andrealim002@deped.gov.ph>; cc: Office of the Undersecretary for Human Resource and Organizational
Development (QUHROD) <usec.hrod-neap-deaco@deped.gov.ph>; MOHAMMAD KHALID GUNTING
<mohammadkhalid.gunting@deped.gov.ph>; Janzen Alarcio <janzen.alarcio@deped.gov.ph>; Adrian Conti
<adrian.conti@deped.gov.ph>; Sharon Ayala <sharon.ayala@deped.gov.ph>; Leona Victoria Teves
<leona.teves@deped.gov.ph>; Rachel Malate <rachel.malate001@deped.gov.ph>; Sonia Sobremisana
<sonia.sobremisana@deped.gov.ph>; Ruby Chanda Jetomo <rubyjetomo@deped.gov.ph>; Ma. Mystica Esparas-Yu Oh
<ma.esparasyu-oh@deped.gov.ph>; Lizette Carpio <lizette.carpio@deped.gov.ph>; DEPED PMES Help Desk
<helpdesk.pmes@deped.gov.ph>

B 1 attachment (278 KB)
DM-OUHROD-2025-1039 FAQS ON THE IMPLEMENTATION OF PMES.pdf;

Dear All,

In light of the recent issuance of DM-OUHROD-2025-0922 titled, “Additional Guidance on the
Implementation of Performance Management and Evaluation System (PMES),” this Office provides the
Frequently Asked Questions to give clarification on the Memorandum for uniform implementation.

For reference, see the following details:

1. Enclosure 1 - Frequently Asked Questions (FAQs) on DM-OUHROD-2025-0922

2. Reference Materials (https://tinyurl.com/DepEdRPMSLibrary)
a. DM-OUHROD-2024-0586 titled “Interim Guidelines on the Office Performance Planning
and Assessment for FY 2024 Onwards, including the Revised Office Performance Commitment
and Review Form”
b. DM-OUHROD-2025-0922 titled “Additional Guidance on the Implementation of
Performance Management and Evaluation System”

For other questions not covered in FAQs, please email BHROD-Human Resource and Development
Division at helpdesk.pmes@deped.gov.ph.

$8 NG g Office of the Undersecretary for Human Resource
_es-q' o (A and Organizational Development (OUHROD)
S wmwammwr @ Tel.No.:(02)8633-7206 | TelefaxNo.:(02) 8631-8494
b S DEPARTMENT OF EDUCATION
s A DepEd Complex, Meralco Ave., Pasig City 1600
M g www.deped.gov.ph

Please help us in improving our service by answering our survey form: https://forms.office.com/r/055¢5wG5sQ



Republika ng Pilipinas

Bepartment of Ebucation
OFFICE OF THE UNDERSECRETARY =
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT | HRDD,DFPED
MEMORANDUM 5 nm
DM-OUHROD-2025- 1039 opte AR 7 T 2025
Yo 7"
FOR : UNDERSECRETARIES - : j
ASSISTANT SECRETARIES | '
SERVICE AND BUREAU DIRECTORS ;‘{-?:15' CORDS SECT zf.,n“-!
REGIONAL DIRECTORS ]

SCHOOLS DIVISION SUPERINTENDENTS
SCHOOL HEADS
ALL OTHERS CClCERNED

;.;, APR 2@ s
i Gon

.,‘:u 0.5 o

Ao i s e e 4 R o

e T —

FROM : WILFREDO E.
Undersecretary
Human Resource and Organizational Development

SUBJECT : FREQUENTLY ASKED QUESTIONS ON THE IMPLEMENTATION OF
PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM (DM-
OUHROD-2025-0922)

DATE ¢ 24 April 2025

In light of the recent issuance of DM-OUHROD-2025-0922 titled, “Additional
Guidance on the Implementation of Performance Management and Evaluation System
(PMES],” this Office provides the Frequently Asked Questions to give clarification on
the Memorandum for uniform implementation.

For reference, see the following details:

1. Enclosure 1 - Frequently Asked Questions (FAQs) on DM-OUHROD-2025-
0922
2. Reference Materials (https://tinyurl.com/DepEdRPMSLibrary)

a. DM-OUHROD-2024-0586 titled “Interim Guidelines on the Office
Performance Planning and Assessment for FY 2024 Onwards, including
the Revised Office Performance Commitment and Review Form”

b. DM-OUHROD-2025-0922 titled “Additional Guidance on the
Implementation of Performance Management and Evaluation System”

For other questions not covered in FAQs, please email BHROD-Human Resource
and Development Division at helpdesk.pmes@deped.gov.ph.

Copy furnished: OFFICE OF THE SECRETARY
osec@deped.gov.ph

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494 Doc. Ref, Code | CO-OUHROD-FG03 | Rev | 00 o
Emall Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.23.23 Page|10f8
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Enclosure 1
Frequently Asked Questions (FAQs) on DM-OUHROD-2025-0922

ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF PERFORMANCE
MANAGEMENT AND EVALUATION SYSTEM (PMES)

General Questions

1. Who are the intended recipients of this Memorandum?

A: This Memorandum (DM) shall apply to all DepEd office-based officials and
personnel in the Central Office (CO), Regional Offices (ROs), and Schools
Division Offices (SDOs), as well as school-based officials and personnel in
SDOs and schools, respectively.

2. What is the purpose of the issuance of additional guidance on the
implementation of PMES for all DepEd Offices and Schools?

A: This Memorandum aims to:

a. Provide guidance and instructions for all DepEd school-based personnel
including all heads of functional offices in CO, ROs and SDOs; and

b. Ensure the continuous implementation of PMES for all other DepEd
school-based personnel (i.e., school heads and non-teaching personnel at
the school level) in School Year (SY) 2024-2025.

3. What changes are made in the process of PMES Phase III and IV for
CY 2024 and SY 2024-2025 onwards?

A: The following are the changes made for CY 2024 and SY 2024-2025
onwards:

a. School Key Result Areas (KRAs) anchored on the functional areas in
schools as indicated in the School Organization Structure and Staffing
Standards (SOSSS);

b. Instructions particularly on the computation on the competency
assessment under Part II: Competencies of the Interim Office Performance
Commitment and Review Form (OPCRF}); and

c. Interim Ratee-Rater-Approving Authority Matrix for all School-Based
Personnel (i.e., school heads, department heads, master teachers,
teachers, and school-based non-teaching personnel).

4. What changes are made in the PMES form for CY 2025 and SY 2025-2026
onwards?

A: Replacement of the term “MATATAG Pillars” to “Current Administration
Agenda” under Part I-A of the Interim OPCRF-ver. Feb2025. This modification

'\\:E,',; Rcom 102, Rizal Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
DE?JED V Telephone Nos.: (+632) 86337206, (+632) 86318494 Do Ret. Code|[COOURRODFO0] Rev | 00 | i ™=
oo WY, Emall Address: usec.hred@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.23.23 20f8 w
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reflects in a separate sheet of the said interim as previously outlined in Annex
A of DM-OUHROD-2024-05861.

5. Are Heads of Functional Offices in CO, RO, and SDOs included in the
sample accomplished Interim OPCRF outlined in DM-OUHROD-2025-
0922?

A: Currently, there is no sample accomplished Interim OPCRF provided for
Heads of Functional Offices in the CO, RO, and SDOs in DM-OUHROD-2025-
0922. The available sample is exclusively for school heads. However, the CO
is in the process of aligning KRAs, performance objectives, and indicators with
the 5-point reform agenda. This ongoing effort is expected to address the
performance alignment needs for Heads of Functional Offices in the future.

School KRAs
6. What serves as the basis for identifying School KRAs in the OPCRF?

A: The KRAs of schools (Part I-A: Commitment to Organizational Outcomes)
are based on the functional areas in schools outlined in the SOSSS, which
reflect the core operational domains of school leadership and management.

These school KRAs are broader in scope and reflect the overall performance,
goals, and outcomes of the school or office. KRAs are directly tied to measuring
the specific contributions of an office or school towards the department’s
goals.

7. How can the Philippine Professional Standards for School Heads (PPSSH)
be integrated into the performance management of School Heads?

A: The PPSSH indicators within its domains and strands will be used as a
basis to assess the core, functional, and leadership competencies of school
heads under Part II: Competencies of the Interim OPCRF, which shall be
reflected upon the revision of DepEd Order (DO) No. 2, s. 2015 and the
integration of the PPSSH assessment rubrics in their OPCRFs. This framework
supports the professional learning and development of school heads by
focusing on individual leadership and managerial skills, as specified under
DO No. 24, s. 20202. :

8. What is the guidance for School Heads during the transition period,
especially for those who completed their OPCRF for SY 2024-2025 before
the issuance of the additional guidelines?

A: The transitory period guidance regarding the implementation of school
KRAS is provided as follows: -

s For SY 2024-2025, school heads shall be given flexibility to either adopt
the school KRAs detailed in Annex A of DM-OUHROD-2025-0922 or
temporarily use PPSSH domains as KRAs to facilitate timely

1 Interim Guidelines on the Office Performance Planning and Assessment for FY 2024 Onwards
2 National Adoption and Implementation of the Philippine Professional Standards for School Heads

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasfg City 1600

Telephone Nos.: (+632) 86337206, (+632) 86318494 Doc. Ref, Code | CO-CUBRODFU03| Rev | 00
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivl 032323  |Page|3cf8




submission of OPCRF and ensure the appropriate utilization of
performance metrics.

e Beginning SY 2025-2026, school KRAs as outlined in DM-OUHROD-
2025-0922, shall be used.

DepEd Organizational Outcomes

9. What are the references in attributing the KRAs to organizational
outcomes?

A: The following are the references for attributing the KRAs to organizational

outcomes:
Legal References Programs/Pillars Specific Period
General Appropriations 1. Education Policy | CY 2024 and SY
Act (GAA) Development 2024-2025
Programs/Sub- 2. Basic Education onwards
programs Inputs
e DepEd PREXC 3. Inclusive Education
Indicators - 4. Support to Schools
Accountability and Learners; and
Matrix 5. Education  Human
Resource
Development
Basic Education | Pillar 1: Access Year 2022-2030
Development Plan | Pillar 2: Equity
(BEDP) Pillars based on | Pillar 3: Quality
DO No. 24 s. 2022 | Pillar 4: Resiliency and Well-
titled, “Adoption of the | Being
Basic Education | Enabling Mechanisms:
Development Plan 2030” | Governance

and DO No. 29 s. 2022
titled, “Adoption of the

Basic Education
Monitoring and
Evaluation Framework”
Current Administration 1. High-Performing CY 2025 and SY
Agenda (i.e., Five-Point Teachers 2025-2026
Reform Agenda) 2. Improved onwards
Learning
Environment that
Safeguards
Students’ Physical
and Mental Well-
Being
3. Enhanced
Governance
Structure to
ensure Efficient
and Supportive
Education System
& 4,5 Room 102, Rizal Bullding, DepEd Complex, Meralco Ave,, Paslg City 1600 _
DQ%JED V Telephone Nos.: {+632) 86337206, (+632) 86318454 Doc. Rel. Code |CO-CURROD 63| Rev | 00 @
weeilmieonn WS Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.23.23 el40i8 -




4. Improved
Education Quality
through Upgraded
Curriculum,
Modernized
Assessment, and
Digitally-Enabled
Schools

S. Empowered
Graduates Fit for
Employment,
Entrepreneurship,
or Higher
Education

Performance Objectives and Indicators
10.How to set the objectives?

A: Item 7 of Annex B of DM-OUHROD-2024-0586 provides for detailed
information. Moreover, all heads of functional offices across governance levels
may use the following references as a guide in crafting performance objectives
and indicators, ensuring their alignment with the strand, office, division, and
school priorities:

1. DepEd Program Expenditure Classification (PREXC)-Accountability
Matrix;

2. BED2-GAA targets; and

3. Table 1. Agency Performance Measurement Matrix of DO No. 29, s.
20223

11.Are performance indicators listed in PREXC and Table 1 (Agency
Performance Measurement Matrix of DO No. 29, s. 2022) required to be
reflected in the OPCRF for CY 2024 and SY 2024-2025?

A: All heads of functional offices at CO, RO, SDO, and school levels, including
CLCs, are granted with flexibility to use the performance indicators specified
in the cited references to streamline the timely submission of the Interim
OPCREF for CY 2024 and SY 2024-2025, while ensuring the effective utilization
of performance metrics.

On the other hand, for CY 2025 and SY 2025-2026, non-negotiable
performance indicators outlined in PREXC, BED2-GAA targets, and the
Agency Performance Measurement Matrix shall be used. These indicators will
be aligned with the annual strategic priorities of each strand, office, bureau,
division, and schools including CLCs to achieve the overall organizational
outcomes of the department.

3 Adoption of the Basic Education Monitoring and Evaluation Framework

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337205, (+632) 86318494 Doc. Rel. Code | CO-OUHROD-FO03| Rev | 00 "’a""

Email Address: usec.hred@deped.gov.ph | Website: www.deped.gov.ph Effectivity 032323 8|50f8




Competency Assessment under Part II of the Interim OPCRF-ver.Feb 2025

12.How will DepEd evaluate the competencies of school heads and
supervisors as defined in DO No. 24, s. 2020 and DO No. 25, s. 20204,
respectively?

A: Since the PMES Forms for school heads and supervisors are underway,
Part II of the Interim OPCREF shall be used by the school heads and supervisors
for the current and upcoming school years unless otherwise superseded.

Further announcements and guidelines shall be issued for this purpose.
PMES Forms or Tools

13. What are the appropriate PMES forms or tools to be used for teachers
promoted as Principal I or designated as Teachers-In-Charge (TIC) or
Officer-In-Charge (OIC), particularly those who have already met the
required minimum rating period of 90 days?

A: Per Item 56 of DO No. 02, s. 2015, titled “Guidelines on the Establishment
and Implementation of the Results-Based Performance Management System
(RPMS) in the Department of Education”, any officials and personnel who have
already met the required minimum rating period of 90 days shall submit the
performance commitment and rating report. This includes school heads who
have been promoted to Principal I or designated as TIC or OIC. These
individuals are required to submit both the OPCRF and IPCRF (Individual
Performance Commitment and Review Form).

However, the suspension of RPMS activities through the issuance of DM-
OSEC-2024-01 titled, “Guidance on the Implementation of DepEd Results-
Based Performance Management System Relative to Executive Order No. 61 (s.
2024)” dated July 22, 2024, and its subsequent lifting through DM No. 17, s.
20258, issued last February 7, 2025, has superseded this requirement.

During the transitory period for SY 2024-2025, affected school heads who
have already met the minimum rating period of 90 days as TIC/OIC shall be
required to submit the Interim OPCRF in lieu of both the OPCRF and IPCRF.

Submission of Accomplished PMES Forms

14. When is the deadline for submission of OPCRF and IPCRF?

A: For CO, refer to OM-OUHROD-2025-0115 titled, “Submission of
Performance Ratings (OPCRF/IPCRF) and Statement of Assets, Liabilities, and
Net Worth (SALN) for Fiscal Year (FY) 2024.”

RO, SDO and Schools shall set an internal guideline as to the deadline of
submission.

4 National Adoption and Implementation of the Philippine Professional Standards for Supervisors
S Interim Guidelines for the Department of Education Performance Management and Evaluation System for
Teachers in the School Year 2024-2025

g ROOM 102, Riza! Bullding, DepEd Complex, Meralco Ave,, Pasig City 1600
D!?JED : v Telephone Nos.: {+632) 86337206, (+632) 86318494 Doc, Ref, Code [ CO-0URRODFOR] Rav | 00
moveerfeemroven Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effecthvity 032323 |Pagel6oi8




15. What is the gnidance for Heads of Functional Offices in CO, RO and SDOs
who have already submitted their signed OPCRF for CY 2024 to their
respective Personnel Division/Unit?

A: For those who have submitted their signed OPCRF before the date of the
issuance of DM-OUHROD-2025-0922, their OPCRF shall be accepted by the
Personnel Division/Unit at each governance level, provided that Part II of the
Interim OPCRF reflects the correct computation and assessment of
competencies (i.e., use of five-point rating scale instead of zero or one in rating
each behavioral indicator per competency) using the Interim OPCRF
ver.Feb2025.

Meanwhile, for those who have not yet submitted their signed OPCRF after the
date of the issuance of the said DM, the Interim OPCRF ver.Feb2025 shall be
adopted.

16. What will be the guidance for teachers during the transition period,
especially those who have submitted their IPCRF for SY 2024-2025 using
the ratee-rater-approving authority matrix outlined in DM No. 17, s.
2025?

A: For SY 2024-2025, teachers shall be given flexibility to either adopt the
updated Interim Ratee-Rater-Approving Authority Matrix for All School-
Based Personnel (i.e., school heads, department/master teachers,
teachers and school-based non-teaching personnel) in DM-OUHROD-0922
or temporarily refer to Figure 9 of DM No. 17, s. 2025.

Starting SY 2025-2026 onwards, the strict implementation for Interim
Ratee-Rater-Approving Authority Matrix for All School-Based Personnel
will take effect.

Ratee-Rater-Approving Authority Matrix

17. What is the legal basis on the Interim Ratee-Rater-Approving Authority
Matrix for Heads of Functional Offices in CO, RO, and SDOs?

A: Refer to Table 9 of DM-OUHROD-2024-0586.

18. What is the legal basis on the Ratee-Rater-Approving Matrix for office-
based staffs (i.e., CO, RO and SDOs)?

A: Refer to Annex A of DO 2, s. 2015 for office-based staffs in CO, RO and
SDOs.

19. What are the major changes in the ratee-rater-approving authority
matrix for teachers between Figure 9 of DM No. 17, s. 2025 and Enclosure
1 of DM-OUHROD-2025-09227?

A: 1. Change of rater and approving authority for Alternative Learning System
(ALS) teachers, to wit:

DQBJED[ w Telephone Nos.: (+632) 86337206, (+632) 86318434 Doc. Ref, God [CO-OURRGDFO03] Rev |00

Room 102, Rizal Building, DepEd Complex, Meralco Ave,, Pasig City 1600

Email Address: usec.hred@deped.gov.ph | Website: www.deped.gov.ph Effectivity 032323  |Page|7of8




Then Now
. Approving Approving
Ratee Rater Authority Ratee Rater Authority
ALS Education | Chief of ALS Functional | Assistant
Implementers | Program Curriculum Teacher Division Schools
{community Specialist | Implementation (community | Chief for Division
learning for Division (CID) learning CID Superintendent
centers- ALS/In- centers)
based) charge for
. ALS
2. The approving authority of the Department Head or Master Teacher is now
the Assistant Schools Division Superintendent regardless of the school
size; and
3. Inclusion of the notation under the Interim Matrix which states that in

case there is no applicable rater or approving authority in schools, the rater
and the approving authority shall be adjusted accordingly so that the next
higher official shall perform such function.

Telaphone Nos.: (+632) 86337206, (+632) 86318494
Emall Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600

Doc. Ref. Code

CO-OUHROD-FU03| Rev | G0
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REGIONAL MEMORANDUM
No. 352 . s. 2025

ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF
PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM (PMES)

To: Schools Division Superintendents
All Others Concerned

Attached is MEMORANDUM DM-OUHRD-2025-0922 from the Office
of the Undersecretary for Human Resource and Organizational Development
dated April 10, 2025 regarding the Additional Guidance on the
Implementation of Performance Management and Evaluation System
(PMES).

2. Immediate dissemination of and compliance with this Memorandum
are desired.

]

RAMIR/B. UYTICO EdD, CESO III
Regional Director

GNA/HRDD- RM- Additional Guidance on the Implementation of PMES
60/April 14, 2025

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph
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Republika n-g Pilipinas
Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025- 0%

TO

Undersecretaries

Assistant Secretaries

Bureau and Service Directors

Regional Directors

Schools Division Superintendents

Public Elementary and Secondary School Heads
All Others Concerned

FROM : WILFREDO E. é

Undersecretary
Human Resource and Organizational Development

SUBJECT . ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF
PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM
(PMES)
10 APRIL 2025

DATE

1.

With the conclusion of CY 2024 and SY 2024-2025 performance cycle as well
as in preparation for the performance planning phase for CY 2025 and SY
2025-2026, this Department hereby provides additional guidance on the
Implementation of Performance Management and Evaluation System
(PMES).

In adherence with the Civil Service Commission (CSC) Memorandum Circular
(MC) No. 6, s. 2012 titled, “Guidelines in the Establishment and
Implementation of Agency Strategic Performance Management System (SPMS)
and DepEd Order (DO) No. 2, s. 2015 titled, “Guidelines on the Establishment
and Implementation of the Results-Based Performance Management System
(RPMS) in the Department of Education (DepEd)”, it shall be reiterated that the
submission of performance appraisal documents is a mandatory requirement
and shall have implications to both monetary and non-monetary performance-
related incentives, such as step increments, mid-year and year-end bonuses,
promotion, awards and recognition, educational support, training
opportunities, and other related official travels.

pepeD N

BATDRT PaIPAL

Address: Room 102 Rizal Bldg., DepEd Complex, Meralco Ave., Pasig City, Metro Manila [poc. Ref. Codel PAWIM-F-018 [ Rev | 00

Telephone Nos.: 8633-7206 Effectivity 092021 Page|1of4
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3. To provide guidance on the Performance Review and Evaluation (Phase III and
1V) for CY 2024 and SY 2024-2025 onwards, the instructions are as follows:

a. School Key Result Areas (KRAs) for School Heads

The school KRAs as attached in Annex A: School KRAs is provided
on the accomplishment of performance
management documents of school heads.

herein for

reference

Furthermore, school heads are being advised to integrate the relevant
performance indicators outlined in DepEd Order No. 24, s. 2022 titled,
“Adoption of the Basic Education Development Plan 2030” in
crafting their OPCRF in the absence of a detailed Accountability Matrix
(Program Expenditure Classification “PREXC” indicators) for the current
and upcoming school years. This is to ensure relevant performance
indicators and effective contributions to educational goals are captured
and reflected in the office performance management form.

b. Competency Assessment under Part II of the Revised Office

Performance Commitment and Review Form

(OPCRF) per

Memorandum DM-OUHROD-2024-0586:

i. Rating the Competencies. In Part II of the OPCRF, the rater
shall write the appropriate rating for each behavioral indicator
observed using the 5-point rating scale shown in Table 1 below.

Tablel. DepEd Competencies Scale

Numerical Adjectival Definition
Rating Rating
5 Role Model [Behavioral indicator is
consistently exhibited and is
orthy of emulation.
Bt Consistently Behavioral indicator is
Demonstrated |constantly shown.
3 Most of the [Behavioral indicator is often
Time shown.
Demonstrated
2 Sometimes [Behavioral indicator is
Demonstrated [irregularly shown.
1 Rarely ehavioral indicator is seldom
Demonstrated j[shown.

ii. Average per competency. The average of the individual ratings
for behavioral indicators shall be computed to get the rating for
each Competency.

Average =BI1 +BI2+BI3+BI4 +BIS

5
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iii. Total Score (Weighted Average). The total average for the set
of competencies shall be multiplied with assigned weight. The
weight allocation for the Leadership Competencies and Core
Behavioral Competencies shall be 2.5% each respectively.

Total Score (Weighted Average) = Average x 0.025 Weight
Allocation

The updated version of the Interim OPCRF is attached as Annex B:
Interim OPCRF-ver.Feb2025.

c. Interim Ratee-Rater-Approving Authority Matrix for All School-
Based Personnel

RATEE RATER APPROVING
AUTHORITY
1 |School Head/Principal/ Assistant Schools Schools Division
OIC/TIC Division Superintendent
Superintendent
2 |Assistant School Principal School Head Assistant Schools Division
Superintendent
3 |Department Head School Head Assistant Schools Division
Superintendent
4 |Master Teacher School Head Assistant Schools Division
(Elementary/JHS/ SHS) Superintendent
5 [Teacher (Elementary) Master Teacher School Head
6 [Teacher with no Master Teacher School Head Assistant Schools Division
(Elementary) Superintendent
7 [Teacher (JHS) Master Teacher/ School Head
Department Head
8 [Teacher with no Master School Head Assistant Schools Division
Teacher/Department Head (JHS) Superintendent
9 [Teacher (SHS) Master School Head
Teacher/Assistant
School Head
10 [Teacher with no Master School Head Assistant Schools Division
Teacher/Assistant School Head Superintendent
(SHS)
11 |ALS Teacher Master Teacher/ School Head
(School-based) Department Head
12 |ALS Teacher {Community Functional Division |Assistant Schools Division
Learning Center) Chief for CID Superintendent
13 [School-based Non-Teaching Staff School Head Assistant Schools Division
(Administrative and Finance Superintendent
function such as Administrative
Officer 1I, Senior Bookkeeper,
Disbursing Officer, Project
\Development Officer I)

Note: In case there is no applicable rater or approving authority in schools, the rater and the
approving authority shall be adjusted accordingly so that the next higher official shall
perform such function.
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9.

. For CY 2025 and SY 2025-2026 performance cycle, all DepEd offices and

schools are hereby directed to use the generic term “Current Administration
Agenda” in replacement of the “MATATAG Pillars” in ensuring alignment and
attribution of the specific contributions and accomplishments under each of
the Key Result Areas (KRAs) of all offices across governance levels and schools
with the overall organizational goals of the Department.

A separate sheet in the Interim OPCRF-ver.Feb2025 is provided to reflect this
specific modification in the said header.

. For school-based personnel who do not serve as heads of office (i.e., Head

Teachers, Department Heads, and non-teaching staff) but are performing
administrative functions shall accomplish their own Individual Performance
Commitment and Review Form (IPCRF), as follows:

Position Forms/Tools to be Used
Department Heads IPCRF anchored on the OPCRF of the
School Head
Head Teacher with teaching load and|[PCRF anchored on the OPCRF of the
administrative functions School Head, capturing the expected

administrative tasks and objectives in
the PMES for Highly Teachers Tools
Head Teacher without teaching load [PCRF anchored on the OPCRF of the
School Head

School-based Non-teaching Staff [PCRF

Annexes of this Memorandum shall be made available for accessing/viewing
and downloading through this link:
https:/ /tinvurl.com/DepEdRPMSLibrary.

This directive takes immediate effect upon the issuance of this Memorandum.

10.Further guidance and updates regarding DepEd PMES will be provided as

necessary.

11.For more information, please contact the Bureau of Human Resource and

Organizational Development, 4t Floor, Mabini Building, Department of
Education Central Office, DepEd Complex, Meralco Avenue, Pasig City
through email at bhrod.hrdd@deped.gov.ph or at telephone number (02)
8470-6630.

12.Immediate dissemination of this Memorandum is desired.

Copy Furnished:

OFFICE OF THE SECRETARY

pepED

e
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Annex A

School Key Result Areas (KRAs)
KRAs Description Processes Sample Objectives
based on Program
Expenditure
Classification (PREXC)
School Responsible for Strategic ¢ To develop School
Leadership and | the effective Leadership Improvement Plan
Administration | management and School Operations (SIP) aligned with
operational and Resources the Basic
oversight of the Management Education
school, ensuring Teaching and Development Plan
compliance with Learning (BEDP)/Region
DepEd policies Supervision EDP/
and educational Organizational Division EDP, and
standards and Individual PREXC Targets
Development ¢ To implement SIP
Partnerships and through Annual
Linkages Improvement Plan
(AIP)
Teaching and Responsible for Curriculum e To achieve the
Learning the effective Management and targeted retention
Delivery implementation Standards rate of learners
of the curriculum Development a. Elementary
including activities Learning Delivery b. Secondary
incidental to Management and (Grade (Gr.) 7
;each.ing and Development to 12)
earning process Learning .
and actglvsl’txes to Resource ® 'tl;c;g:gdeve the
enhance or Management and .
support D;I:lfp ment ;:ompletzon rate of
curriculum Education carners
delivery Assessment and a. Elementary
Research b. Secondary
Instructional (@r. 7 to 12)
Support Facilities
Management e To achieve the
targeted
proportion of
learners achieving
at least nearly
proficient in the
National
Achievement Test
(NAT) (as may be
applicable)
a. Elementary
(Gr. 6)




b. Junior High

School (Gr. 10)
c. Senior High
School (Gr. 12)
Learner Responsible for Management of e To achieve the
Formation and providing a clinic and health targeted number
Development supportive services of learners
environment and Learner Support enrolled in Special
diverse learning Management Education, Arabic
opportunities Disaster Risk Language and
through holistic Reduction and Islamic Values
programs and Management Education,
interventions Child Protection Indigenous
Prog-am Peoples
Implementation Education, and
External Alternative
Partnership for }..eammg bSeYStem
Program and as may
Events applicable}

e To achieve the
targeted number
of learners
benefitted from
School Feeding
Program

School Responsible for Asset o To achieve the
Operations and | providing school Management targeted nmumber
Management support services Financial of teachers and
to ensure the Management teaching-related
effective, efficient, General Services staff trained
and transparent Management through In-
delivery of services Human Resource Service Training
responsive to the Management and
needs of learners Development
and in support of ICT Management
the teaching and Infrastructure
non-teaching Management
personnel Public Affairs
Management
Records
Management
Procurement
Management
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|DapEd OPCRF (ver.Feb2023), page 3 of 4

PART lll: SUMMARY OF RATINGS

'Date:

PMES Rating PMES Rating Table
Fina) Performence Components Welght Allocation Obtalnod Score Overall Score Numertcal Reting | Adjscival Rating Rango umerica) Reting|  Adjectval Rating
A. Commitment to Organizaional Outcomas 60% 4,500-5.000 6 Qulstanding
PART|  [B. Innovating and Intervening
Accomplishments 20% 3.600-4.499 4 Very Safisfactory
C. Organlzational Effsctiveness 16% 2600-3.409 3 Satisfactory
PARTII A. Leadership Competencles 2.5%{0.125) 1.500-2499 2 Unsatisfactory
|B. Core Behavioural Compelencles 2.5% (0.125) 1.000-1.489 1 Poor
Raten-Ratar Agroement
The signatures balow confirm that the employee and hisfer supertor have agreed to tha contents of the performance as ceptured in this form.
Name of Employee: Name of Superlor:
Ismnature: Signature:
Date:




PART IV: (PROVENENT AND DEVELOPMENT PLANS
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