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Kepublic of the Philippines

Bepartment of Cducation
Region VI - Western Visayas
SCHOOLS DIVISION OF SAGAY CITY

MAY 0§ oo

DIVISION MEMORANDUM
No. 290 | s. 2025

DIVISION TRAINING FOR TEACHERS AND SCHOOL LEADERS ON THE LITERACY
REMEDIATION PROGRAM (LRP)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors — CID & SGOD
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

L. Relative to DepEd Memorandum No. 43, s 2025 titled Supplemental
Guidelines on the Implementation of the Literacy Remediation Program, the SDO
through the Curriculum Implementation Division (CID), shall conduct the
Division Training for Teachers and School Leaders on the Literacy
Remediation Program (LRP) on May 8 to 10, 2025 at Nature’s Village Resort,
Talisay City.

2 Attached are the list of participants and the matrices of the activities.

3. The activity falls under the 30-day vacation of teachers; all teachers
involved in the activity are entitled to Vacation Service Credits (VSC) equivalent
to the actual days of rendered service. The granting of VSC shall be in accordance
with DepEd Order No. 13. S 2024 titled Revised Guidelines on the Grant: of
vacation Service Credits for teachers. And DepEd Order No.9, s 2025 titled
“Amendment to DepEd Order No.9, s 2024 (Implementing Guidelines on the
School Calendar of Activities S.Y. 2024-2025).

4. Food and accommodation of the participants shall be charged against the
downloaded National Learning Camp budget allocation from the F.Y. 2025
Current Continuing Funds of the Basic Education Curricuium whiie travei and
other incidental expenses shall be charged against MOOE/local school funds,
subject to the usual accounting and auditing rules and regulations.

S. It is understood that in the conduct of this activity, there shall be no
discrimination in the provision of such partnership on account of age, school,
gender, civil status, disability, religion, or other similar factors, or personal
circumstances that run counter to the principles of equal opportunity.

6. Immediate dissemination of and compliance with this Memorandum are
desired. .

DANNIE CLARK M. UGUIL, CESE
OIC-Schools Division Superintendent

Number of pages including this document: 4
...............

Reference : RM No. 410, s 2025
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Republic of the Philippines
Bepartment of Education

Region VI - Western Visayas

SCHOOLS DIVISION OF SAGAY CITY

Enclosure No. 1 to the Division Memorandum No.

Z9e

—_—)

LIST OF PARTICIPANTS

s. 2025

TEACHER SCHOOL LEADER SCHOOL
1 | Marylou S. Tero Eleazar Arellano Bulanon ES
2 | Ma. Aiza Benedicto Joseph Baja General Luna ES
3 | Caren Seronda Jocelyn Ortega Molocaboc IS
4 | Elaiza Mae Temblor Christine Modelo Raymundo Tupas ES
S | Eden Recarder Dennis Solivio Tu-ong ES
6 | Gigina M. Mandalupe Glenn Pedelo Vito ES (Sagay City)
7 | Rosalyn V. Mufioz Ma. Fe Cabillon 0Old Sagay ES
8 | Evelyn Caban Lolybeth Lamason Buenaventura Rodriguez ES
9 | Cherry Joy P. Manderico | Roberto C. Flores Jr. | Onofre Dela Paz ES
10 | Jessica Lucariza Renato Bauden Plaridel ES
11 | Naice Mag-aso Mariane Lacuesta Talusan ES
12 | Rubylyn J. Bantilan Elizabeth Adraneda Jose B. Puey Sr. ES
13 | Joy Bustamante Rosena Parcon Josebio L. Gonzaga MES
14 | Carla B. Franco Roberto Basas Himogaan Baybay IS
15 | Crystal Jade Alba Andrea Jonota Gil Lopez ES
16 | Jean Castociano Ryan Alvarez Hautea ES
17 | Jediah Jimenea Isidora Jumayao Joscbio Gonzaga E
18 | Mary Joy Ebolena Lilibet Ardo Maria Lopez ES
19 | Mary Grace V. Lee Rene Encabo Eusebio Lopez Memorial IS
20 | Jeanette Mahinay Juliet Ganzan Campo Santiago ES
21 | Annie L. Duerme Alexander Lamason Colonia Divina IS
22 | Karen C. Navarra Noemi Osal Sherman Hill IS
23 | Shenamie P. Mendez Renante Sanchez Lopez Jaena ES
24 | Connah R. Ros Dyna Tablan Magquiling ES
25 | Jhon Mark Canto Alquiver Tapia Romeo V. Agustin ES
26 | Julius G. Narciso Regielee Flores Laon ES
27 | Zeny Porras Mariane Lacuesta Valeriana G. Analucas I/S
28 | Cherylyn Sumbayon Cheryl Minor Uychiat ES
29 | Gracelyn Capuras Joe Arvy Natan Manara ES
30 | Rica Diocson Mansueto Aguipo Melchor D. Salcedo ES
PROGRAM MANAGEMENT TEAM /TECHNICAL WORKING GROUP

Elizabeth B. Romo TWG/Trainer

Joe Arvy Natan TWG/Trainer

Helenly Chavez TWG/Trainer

Marlon Dublin PMT

Romeo Santillan PMT

Marlon Solivio PMT

HRTD 1

M& E 1

Health Personnel 1
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Republic of the Philippines

Bepartment of Education

Region VI - Western Visayas
SCHOOLS DIVISION OF SAGAY CITY

Enclosure No. 1 to the Division Memorandum No. P 18,2025

INDICATIVE PROGRAM OF ACTIVITIES FOR TEACHERS
LITERACY REMEDIATION PROGRAM
May 8 to 10, 2025

Time Day 1 Day 2 Day 3
8:00 am - 8:30 am | Arrival Preliminaries Preliminaries Preliminaries
Opening MOL MOL
Program
8:30 - 9:00 Agenda Setting | Strategies for Review of
9:00 - 9:30 and Overview of | Automaticity strategies in the
the Remediation | and Strategic Remediation
Program Reading Activity Sets (RAS)
9:30 - 9:45 HEALTH
, BREAK
9:45 - 10:30 Session : Mind | With Return
10:30 - 11:00 Setting Demo from the | Operationalizing
11:00 - 11:30 Session : Core | Participants the Program
11:30 - 12:00 Messaging
12:00 - 1:00 LUNCH BREAK | LUNCH BREAK
1:00=1:30 Walkthrough: Planning and Nest
Remediation steps by schools
Materials
1:30 — 2:00 Review : Stages | Strategies for
2:00 - 2:30 of Reading Automaticity
2:30 - 3:00 Development and Strategic
3:00 - 3:30 Reading
Strategies for With Return Home Sweet
Strategic Demo from the Home
Reading Participants
3:30 - 4:00 Administering
4:00 — 4:30 the Check-In
4:30 - 5:00 Tools and
Reporting
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Republic of tb_e Philippines

Bepartment of Education

Region VI - Western Visayas
SCHOOLS DIVISION OF SAGAY CITY

Enclosure No. 1 to the Division Memorandum No. Z_GO ;:8:.2025

INDICATIVE PROGRAM OF ACTIVITIES FOR SCHOOL LEADERS
LITERACY REMEDIATION PROGRAM
May 8 to 10, 2025

Time Activity
8:00 am — 8:30 am Preliminaries
8:30 - 9:00 Overview of the Remediation Program
9:00 - 9:30 Understanding of CRLA Results
9:30 — 9:45 Session : Mind Setting
9:45 - 10:30 AM Break
10:30-11:00 Profile of learners in the Low Emerging Category
11:00 - 11:30 Understanding the teacher Perspective
11:30 - 12:00 nn Instructional Supervision

e Guiding Principles
e Quualities of a Good Instructional Leader

12:00 - 1:00 pm Lunch Break
1:00 - 1:30 Instructional Supervision
1:30 - 2:00 e Coaching and mentoring
e The Gift of Feedback
2:00 - 2:30
2:30 - 3:00 System Support for LRP
3:00 - 3:30 Operationalizing the Remediation Program
3:30 - 4:00 e Core Massages
e Roles and responsibilities of Stakeholders
4:00 - 4:30 Operationalizing the remediation Program
4:30 - 5:00 Roles and responsibilities of Stakeholders
g y— : .
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